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MISSION STATEMENT 
To be truly representative of the travel 
agents of Australia.  To enhance the 
professionalism and profitability of its 

members through effective representation in 
industry and government affairs, education 

and training and satisfy the needs of the 
travelling public. To promote travel and 

domestic tourism 
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ANNUAL REPORT – 2009 
 
DECLARATION 
 
Presented to the Annual General Meeting at the Westin Sydney at 
2.30 pm on Saturday, 11 July 2009. 

The Board of Directors has pleasure in presenting the 52nd Annual 
report for the activities of the Federation for the twelve months 
ended 31 March 2009 representing the 32nd Annual Report of the 
Federation as a Company. The report covers the Federation’s 
financial year to 31 March 2009 and the period of the current 
Board which took office on 5 July 2008. 
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CHAIRMAN’S REPORT  
The AFTA year to March 31, 2009 has been a big year of change for AFTA and indeed the 

industry. When I reflect on the previous year’s report it is hard 
to believe that so much can change in twelve months. 
 Nevertheless, the AFTA year end has placed the federation 
in good shape for the year ahead. 

With the slump in the currency exchange, consumer and 
business confidence at record lows, world financial markets 
in turmoil, it is a testament to the travel industry that we have 
gone on to survive during this year.  

While certain sectors of the industry have found the going 
very tough, particularly the corporate travel sector, other 
niche areas of the retail sector have grown. Take the cruise 
industry for example; they recorded a growth of 26% for the 
year which clearly was against all other sectors and trend. 
An excellent result for agents, consumers and the cruise 
industry. On the corporate side of the ledger things have not 

been so rosy with companies aggressively reviewing their travel policies and changing their 
travel patterns. It has certainly been a year to work closer with customers and find ways to 
ride out the downturn. AFTA has also experienced some big changes this year with the 
departure on the 31st December 2008 of Mike Hatton OAM as the Chief Executive. Mike 
served the organization for over 10 years and has been at the helm of many many trouble 
times. The Board, Members and all concerned in the industry celebrated Mike’s contribution 
with him being awarded an OAM in the Australian honours list in June 2008. We also made 
sure he enjoyed his farewell which brought together a very broad range of long standing 
industry colleagues who said thank you to Mike for his work. This year has also seen a 
number of changes within the board of AFTA and this included the appointment of Peter 
Lacaze Stella Travel, Warwick Blacker Jetset Travelworld and, David Greenland Carlson 
Wagonlit. I take this opportunity to acknowledge the efforts of all AFTA directors who give of 
their time freely and support the efforts in the interests of the entire travel agency 
community. We have also seen the appointment of our new Chief Executive Jayson 
Westbury who took the reins on the 1st January 2009 and has already started to make his 
mark on the industry. This will be my last annual report as your Chairman as I will be stepping 
down at the AGM in July 2009. I have enjoyed the past 4 years as a Director of AFTA, 2 of 
which I have served as Chairman. AFTA has again posted an operating surplus, whilst 
maintaining expense control at static levels, and that is a result with which I and the Board 
are very pleased. On behalf of the Board I wish to extend my thanks to the AFTA staff for 
their work over this past year and compliment them on their commitment and dedication to 
the betterment  of AFTA members and the industry in general. 

Carl Buerckner 
Chairman 
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YEAR IN REVIEW 

 

Over the past 12 months AFTA has been very focused and busy on our lobbying processes 
and the successful announcement of the Ministerial Council on Consumer Affairs review into 
consumer protection in the travel industry is one very good example of this work. While the 
process has only just begun the past year has laid the ground work for this announcement. 
AFTA will be taking a lead role in the development of an agreed industry position in the year 
ahead and this will dominate the activities of AFTA. It is not often that an industry really does 
get the chance to work with government to reshape the regulatory framework in which is 
works and we hope that strong, industry relevant outcomes will prevail going forward.  

AFTA continues to play an important role on a number of government committees to ensure 
that the industry is well represented. 

AFTA has undertaken a review of the way it communicates with both members and the 
broader industry. This has included the redeployment of the AFTA Traveller, redevelopment 
of the AFTA website. The new AFTA Online website has proven to be very welcomed and 
offers a range of new information for members, the industry and the consumer. 

The dedicated team at AFTA have continued to service the membership and while several 
changes have occurred over the past 12 months, AFTA continues to provide a high level of 
service and quality to the members and industry. 

The 2008 National Travel Industry Awards (NTIA) was once again a huge success with several 
new entries to the hall of fame. This activity has become a permanent fixture on the industry 
events calendar and AFTA is committed to this event going forward. 

Through the involvement with the National Tourism Alliance (AFTA holds the vice 
chairmanship) AFTA continues to support the broader tourism industry in Australia. This has 
included a range of activities over the past 12 months including involvement in the Federal 
Governments Long Term Tourism Strategy and the development of the Future Directions 
position paper which the NTA should be very proud of.  AFTA continues to work with all of 

Who would ever have thought that we would end the year 
in the mindset that we did compared with how we started 
the year. The past 12 months have been amongst some of 
the toughest ever witnessed in the travel industry and the 
change came so quickly. 12 Months ago the industry was 
planning for the successful year ahead. We were in a skill 
shortage and nobody could find staff let alone good staff. 
The front of the plane was full and if you wanted to fly 
overseas you had to make your plans around availability. 
“How quickly we all have to change our thinking”. 

Today, 12 months on for AFTA and 12 months on for the 
travel industry all of the thinking has changed. We are in 
new times, we are headed into tougher times, but at least 
it would appear the Australia is well placed to battle the 
road ahead and possibly be better placed for the good 
times that will return.  
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the relevant industry bodies and enjoys a strong working relationship across all sectors of the 
travel and tourism industry. 

As an important directional decision, AFTA has increased its involvement and relationship 
with the boarder distribution system. This has included a closer working relationship with a 
range of suppliers working on important industry issues and providing a platform to discuss 
and develop solutions. 

AFTA continues to play an important role in discussions with IATA and has been at the 
forefront of the reintroduction of the Australia Pacific Joint Council, in which travel agents 
and airlines come together regularly to talk about important and relevant industry issues. 

Through the support of the International Cruise Council of Australia, AFTA has maintained an 
interest and involvement with the broader cruise industry, which has in the past 12 months 
shown very strong growth. The support of the travel agency networks has also 
demonstrated the strength of a healthy distribution system for travel products. 

AFTA currently provides secretariat services to the Council of Australian Tour Operators 
(CATO) and the Travel Industry Careers Association (TICA). The support of both of these 
organizations again demonstrates the importance of strong relationships with the broader 
industry. 

Globally, AFTA continues to be a member of the World Travel Agents Associations Alliance 
(WTAAA) which represents some 70% of the global BSP distribution system over all major 
continents.  This membership gives AFTA a voice on the global stage which is important 
given the nature of the travel industry. 

The past 12 months have presented a number of challenges including the global financial 
crisis, the significant drop in consumer confidence and of more recent times the H1N1 
influenza. AFTA has been supporting the industry over the past year by way of its public and 
media relationships to ensure that the travel industries interests are represented and when 
appropriate that a strong voice is available to the media to speak on such matters. 

FINANCIAL RESULTS 

On behalf of the Board of Directors I report on the financial operations of the Federation for 
the year ended March 31, 2009. 

AFTA works to an annual budget and business plan and this is presented to the board each 
year. I am pleased to report that the major activities of the Federation are in keeping with 
the business plan and that the financial results are in line with the expectations of the Board 
of Directors. 

For the year ended March 31, 2009 I can report a modest profit of $4,113. This is in line with 
the budgeted expectations as the past 12 months have been used to include a progression 
plan and changeover of Chief Executives.  

What is very pleasing to report is that the Federation continues to be in a very strong net 
equity position. As the graph on the next page outlines AFTA has a strong reserve position. 
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AFTA has continued to maintain its broad membership support and now represents in 
excess of 94% of the turnover of the travel agency community. This strong membership 
support is reflected in the membership fees. While membership fees represent the majority 
of the income for the Federation, the ongoing business plan will address ways to insure that 
AFTA continues to have a strong viable future. 

This graph demonstrates the annual increase in membership revenue outlining the 
continued strong support by the industry 

 

 

On other income streams, it should be noted that the income from training and colleges is 
down on previous years but other incomes such as webmail and the NTIA remain as strong 
contributors to the success of AFTA. 

This year, administration expenses are up on previous years this can be attributed to the 
strategic approach that the board took in replacing the Chief Executive over the past 12 
months. 

AFTA reserves of over 
$2.5 Million 

Up $180K on last year  

Strong membership 
support and broad 

industry 
representation  
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Overall, another strong result for the Federation with the financial management being well 
managed and in line with the board’s expectations and the business plan of AFTA. 

CONCLUSION 

The past 12 months have certainly presented new challenges for AFTA and the industry. It is 
good to know that the travel agent community continues to succeed in light of the current 
trading conditions.  

The Board of AFTA represents the cross section of the industry and is now working very well 
on the issues facing the industry.  

While the many issues that we have all faced over the past 12 months have finished in a 
completely different place in which we started, it is good to know that the Travel Agent has 
such a united and strong voice it can rely upon. For over 50 years, AFTA has brought 
forward the views and opinions of travel agents and while over this time the industry has 
changed, it is the good spirit, professionalism and Australian mateship that have been the 
cornerstone of the success of AFTA. 

The support that AFTA gains from suppliers, travel media, wholesalers, governments and the 
broader industry is testament to the way AFTA approaches things. As the voice of travel 
agents, AFTA must always represent the interests of the agency community and over the 
past 12 months all of these relationships have been tested in one way or another. It is a 
great feeling to be able to say that AFTA enjoys a strong working relationship with such a 
diverse set of stakeholders and I look forward to this continuing in the year ahead. 

Jayson Westbury 
Chief Executive 
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DOMESTIC TOURISM 

 

AFTA’S leading role in supporting and 
promoting domestic tourism in Australia 
has continued over the past 12 months and 
is manifested in many ways – from direct 
financial assistance from the Federation or 
in participatory activities which see AFTA’s 
input into a range of organizations and 
events throughout the year. 

One of the most noteworthy contributions 
AFTA makes is the organisation’s long 
standing assistance and commitment to the 
Sustainable Tourism Co-operative 
Research Centre (STCRC) based at Griffith 
University in Queensland. AFTA was the 
lead and only industry body that committed 
support and pledged funding in order to 
have this research institute commenced 
back in 1999, and has maintained that 
support – both financial and in kind – for the 
entire period of the Centre’s operation. In 
addition AFTA has served on the Board of 
Directors of the STCRC for its entire period 
of operation. 

AFTA’s involvement with the STCRC is a 
partnership which represents an important 
investment in the future of tourism in 
Australia, as the Centre carries out 
hundreds of research projects designed to 
further enhance sustainability in Australian 
tourism. 

Given our industry’s widespread 
geographical base, it is also essential that 
we keep in close contact with various 
Federal and State bodies and institutions 
which impact on domestic tourism. 

Decisions and discussions within Tourism 
Australia and state government tourism 
bodies have a direct effect on the daily 
operations of travel agents, not only in a 

particular state but right across the country, 
making it critically important that such 
forums are aware of our viewpoint. 

The same applies at the very top Federal 
policy level where it is essential that we 
keep close to the decision making 
processes which concern us, and so we are 
able to take our case directly to those 
responsible for making such decisions. 
While AFTA, by and large, must be driven 
by the narrow focus of the interests of the 
travel agent, it is important that our input 
contributes to the benefit of the industry 
generally, and in particular at times when it 
is essential that the industry speak with one 
voice. 

In this respect AFTA maintains essential 
tourism relationships with a wide range of 
government and industry bodies. These 
include being a member of the Australian 
Tourism Industry Taxation Task Force; a 
member of the Australian government 
National Tourism and Aviation Advisory 
Committee; holding the position of Vice 
Chair of the National Tourism Alliance; 
membership of the Tourism Industry Council 
of New South Wales and Queensland 
Tourism Industry Council. In fact, AFTA has 
played a key role of event supporter to the 
NSW Tourism Awards process, which this 
year returned to the management by the 
industry. 

AFTA also maintains a close working 
relationship with the Australian Tourism 
Export Council; the Association of 
Convention Bureaux; the Sydney 
Convention Bureau; the Hotel and Motel 
Association of Australia; the Australian 
Hotels Association and the Council of 
Australian Tour Operators. 
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Participation in all these organizations 
assists AFTA to keep abreast of 
developments which have a bearing on the 
small business community, as well as 
providing us with an important 
representation tool. 

In recent times AFTA has been actively 
engaged in the Federal government’s 
initiative to establish a National 
Accreditation Scheme for Australian tourism 
operators. In addition, AFTA is an active 
participant, through the National Tourism 
Alliance, in the industry submission to 
government that will form part of the Federal 
Tourism Minister’s National Long Term 
Tourism Strategy for Australian Tourism. 

AFTA has also taken part in the 
development of the Federal Governments 
No Leave No Life campaign which was 
designed to target Australian’s taking 
holidays in Australia. AFTA attended a 
range of meetings in the lead up to the 
development of the campaign and has 
encouraged a wide range of businesses 
including travel agents to take part. The 
AFTA Online website has also been provide 
a regular place and links for this important 
Federal Government initiative to promote 
domestic tourism. 

At another level is AFTA’s involvement in 
the Travel Industry Careers Association – a 

body designed to foster careers and 
enhancement of prospects for new entrants 
into the Australian tourism industry. AFTA 
also maintains active involvement in training 
through the AFTA Education and Training 
Division which has oversight of AFTA 
college and distance learning operations 
within the industry; maintenance of the 
Australian Travel Professionals 
Accreditation Scheme, and responsibility for 
the production of AFTA’s travel and tourism 
training modules for students completing 
courses in Australian travel and tourism. 
AFTA considers this to be an essential part 
of the ongoing educational process and a 
critical element in bringing qualified 
employees into the industry. The year 
ahead will also see AFTA’s active 
involvement in the Australian Tourism 
Exchange expo to be held in Melbourne, 
Victoria in June 2009. 

AFTA regards involvement in all these 
activities as an essential part of its role in 
effective representation of travel agents and 
in the promotion of domestic tourism. AFTA 
is committed to the broader tourism industry 
in Australia and maintains a constant and 
vigilant involvement in a range of activities 
to support domestic tourism industry in 
Australia.  
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CORPORATE GOVERNANCE 

Introduction 

 

Corporate Governance is the system by 
which companies are directed and 
controlled. 

Directors are responsible for the 
governance of their Companies.  The role of 
members with corporate governance is to 
appoint directors and auditors and to satisfy 
themselves an appropriate structure is in 
place.  The responsibilities of the Board 
include setting up the strategic aims and 
mission statement of the Federation, 
providing leadership, supervising 
management and reporting to members. 

The Board's actions are at all times subject 
to statutes, regulations and members at 
general meetings. 

Local business practices have 
demonstrated during recent years an 
increased focus on the standard of 
corporate governance practices with a view 
to improving board and management 
behaviour, and providing an aid to 
management. 

The Federation has always adopted "best 
practice" particularly in relation to financial 
reporting and accountability. 

Board of Directors and Committees 

The Board monitors the achievements of its 
strategic aims and mission statement. 

Committees formed from time to time 
comprise Directors in various roles together 
with the assistance of outside qualified 
persons as may be required. 

All procedures and mandates for 
committees are reviewed regularly. 

The Board has established an appropriate 
framework for management of the 
Federation including internal control 
procedures, business risk management 
processes and maintenance of significant 
ethical standards. 

Audit Committee 

Statements of Corporate Governance, 
Auditing Practice and Business promote the 
role of audit committees for all significant 
entities. 

The Federation recognised this important 
concept by introducing an Audit Committee 
in 1980 many years prior to 
recommendation by Australian accounting 
bodies; prior to generally accepted business 
practices and also prior to requirements for 
listed companies. 

An audit committee in the context of the 
Federation is defined as a committee 
comprising non-executive members of the 
Board to which has been assigned scrutiny 
of the financial reporting and auditing 
process. 

One of the roles of the Audit Committee is 
to recommend adoption of the Financial 
Statements to the full Board. 

The Board is effectively informed by 
providing each Director with a copy of the 
Audit Committee Memorandum, Minutes, or 
extracts there from on a timely basis. 

The role of the Federation's Audit 
Committee included: 

1. Review and discuss the scope of the 
audit conducted and if appropriate to 
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suggest extensions in areas of special 
interest. 

 
2. Review details of the audit and discuss 

the Financial Statements in detail with 
the Auditor with particular attention 
focused on significant and unusual 
items, disclosure of other items that may 
not be included and questions on 
performance in general. 

3. Recommend to the full Board any 
changes to accounting policies, 
operations and controls. 

 
4. Examination o the internal control of the 

Federation's financial affairs and 
discharge of any particular financial 
assignments that the Board may wish 
the Committee to undertake. 

 
 
5. Enhance communications between the 

Board and Auditor. 
 
6. Adherence to codes of corporate 

conduct. 
 

Finally, the Committee organises, reviews 
and reports on any special reviews or 
investigations deemed necessary by the 
Board. 

New Directors 

Proper Corporate Governance procedures 
provide for a suitable educative process for 
all newly appointed Directors. 

This process relates to all corporate 
activities, controls, issues, strategies and in 
particular encouraging meetings with 
management to gain a full and frank 
understanding of the Federation. 

Internal Controls 

The Directors, who are responsible for the 
internal control systems for the Federation, 
recognise no cost effective system will 
preclude irregularities, error, etc. 

The Federation has a comprehensive and 
well planned budgetary system annually 
approved by the Board with monthly 
reporting and measurement of actual 
results. 

Ethical Standards 

The Federation has established ethical 
standards appropriate for all personnel, 
Directors, management and staff. 

These standards generally relate to 
professional conduct and presentation, 
contact with members, trading with 
suppliers, consulting with advisors, meeting 
with governments and industry principals, 
relations with overseas associations, 
encouraging public forums, and striving for 
professional and high standard education 
tuition in the Federation's Education and 
Training divisions. 

Conclusion 

All Federation personnel, including 
Directors, perform their duties with integrity 
and objectivity with the ultimate aim of 
enhancing the reputation and performance 
of the organisation. 

The Annual General Meeting provides an 
important opportunity for members to 
express their views and respond to 
initiatives proposed by the Board. 
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Ian Carew-Reid 2000-2005 
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Case Muskens  1976-1978 
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Murray Quartermaine 1971-1972 

Os Pitts  1969-1971 
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Max Wilson  1965-1967 
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Roy King  1962-1963 

Stewart Moffat  1959-1961 
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